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Bosch Home Comfort Group achieves double-digit 
growth in 2023 
Growth drivers are heat pumps and heat pump hybrids 
 
 

 Bosch Home Comfort Group achieved a turnover of five billion euros in the 

2023 financial year. 

 Sales of heat pumps in Germany increase by 84 percent, business with heat 

pump hybrids by 46 percent.  

 One billion euros to be invested in European development and production 

network by 2030.  

 R&D expenditure up 19 percent to 256 million euros.  

 

 

Wetzlar – The Bosch Home Comfort Group achieved sales of 5 billion euros in 

fiscal 2023, representing nominal growth of 11 percent compared to the previous 

year, and currency-adjusted growth of around 14 percent. Growth was driven by 

heat pumps and hybrid heat pump systems: In Germany, sales of heat pumps 

increased by 84 percent, while sales of hybrid heat pump systems rose by 46 

percent. Growth in both segments thus clearly exceeded the market growth of 51 

and 12 percent, respectively. The Bosch Home Comfort Group also expanded its 

market position in efficient wall-hung condensing boilers that can later be 

complemented by a heat pump to form a hybrid system. 

“These figures underline the Bosch Home Comfort Group’s leading position in 

sustainable heating solutions and the growing importance of heat pump 

technology for the entire European market,” says Jan Brockmann, CEO of the 

Bosch Home Comfort Group. “Last year, we already operated in a volatile 

market environment. High interest rates and a weak rate of new construction are 

also influencing the heating market,” explains Brockmann. 

 

The European picture is mixed: While markets with clearly defined subsidy 

programmes such as the Netherlands have seen significant growth in heat 

pumps and hybrid heat pump systems, other markets have seen a decline. 

However, the Bosch Home Comfort Group expects demand to stabilise and 

growth to return to normal in the medium term. 
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Compared to 2022, the company increased its research and development 

expenditure by 19 percent to 256 million euros. At around 14,600, the headcount 

was slightly higher than in the previous year. “We look back on a successful 

financial year, which was influenced by political decisions. One thing is for 

certain: without heat pumps and hybrid heat pump systems, it will not be 

possible to achieve a carbon-neutral building stock. That is why we will continue 

to pursue our electrification approach with great determination,” adds 

Brockmann. 

 

Subsidy conditions ensure an increase in demand in the medium term 

The Bosch Home Comfort Group expects the German market to get off to a slow 

start in the first half of 2024. The fact that subsidy conditions remained unclear 

for an extended period of time last year led to uncertainty among consumers and 

led to a decline in the number of applications for heat pump subsidies. “The 

subsidy conditions are now clear to consumers. We are cautiously optimistic that 

domestic demand for heat pumps and heat pump hybrids in Germany will 

increase again from mid-2024,” explains Jan Brockmann. In order to achieve 

climate neutrality in the German building sector, heat pumps and heat pump 

hybrids must be affordable for households in terms of purchase and operating 

costs. “We still believe that the Gebäudeenergiegesetz (Building Energy Act) 

should be expanded to include additional solution options such as ventilation 

systems with heat recovery,” adds Brockmann. “Regardless of this, now is a 

good time to take advantage of the attractive subsidy programme and opt for a 

heat pump or heat pump hybrid.”  

 

Bosch Home Comfort Group prepared for heat pump ramp-up 

With the full effect of the Building Energy Act from 2026 / 2028, the company 

forecasts a sustainable boost for electrification in the heating market. The Bosch 

Home Comfort Group is investing more than one billion euros in its European 

development and production network for heat pumps by 2030 to provide the 

necessary capacity. A major part of this investment, around 255 million euros, is 

to be spent on the construction of a new production site for heat pumps in 

Dobromierz in Lower Silesia by the end of 2027. 100 million euros will be 

invested in the expansion of the Aveiro site in Portugal by 2026. In Wernau, the 

company has set up a new laboratory with test benches for heat pumps, hybrid 

heat pump systems and ventilation systems. These strategic investments clearly 

reflect the Bosch Home Comfort Group’s commitment to the European market 

and underline its pioneering role in heat pump technology. “The Home Comfort 

Group has entered 2024 stronger than ever, with the aim of providing efficient 

and innovative heating, ventilation and air conditioning solutions and driving the 

full range of electrification solutions around the world,” says Jan Brockmann. At 

the CES in Las Vegas, Bosch presented a new air-to-air heat pump for outdoor 
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temperatures down to minus 25 degrees Celsius, specially designed for the cold 

regions of North America. The Bosch cold climate heat pump meets the 

requirements of the U.S. Department of Energy and will now move from 

laboratory to field testing. “Not all heat pumps are the same. We develop models 

that are perfectly adapted to regional conditions for maximum home comfort,” 

explains Stefan Thiel, Executive Vice President responsibility for sales in Central 

Europe and parts of Eastern Europe. 

 

Electrification in residential neighbourhoods and existing buildings  

In addition to heat pump solutions for new builds, the Bosch Home Comfort 

Group's electrification portfolio also includes innovative and energy-efficient 

solutions for residential neighbourhoods and existing buildings that are eligible 

for subsidies.  

For example carbon-neutral cold local heating networks, which are being set up 

in Germany and other countries, can make an important contribution to a carbon-

neutral building stock. In the North Frisian municipality of Leck, the first phase of 

such a network is currently being built to supply 153 residential and commercial 

buildings, each of which is connected to a Bosch brine-to-water heat pump, with 

heat and hot water. A central collector field extracts heat from the ground, 

providing a particularly efficient energy supply for the neighbourhood.  

Starting 2024, the Buderus brand will offer hybrid heat pump systems that also 

enable existing older apartment buildings in urban neighbourhoods to meet the 

requirements of the German Buildings Energy Act. The heat pump takes on the 

main load of the supply and the supplementary condensing boiler is only 

switched on during peak demand. These hybrid systems can supply sustainable 

heat to neighbourhoods of up to 100 residential units. 

In 2024, the Bosch brand will launch the first air-to-air heat pump that can be 

used to heat and cool buildings. As it meets the requirements of the Federal 

Subsidy for Efficient Buildings (BEG), it is eligible for subsidies like any other 

Bosch heat pump.  

 

Well-Being portfolio significantly expanded  

The Bosch Home Comfort Group has significantly expanded its range of well-

being products. From summer 2024, all air purifiers and mobile air conditioners 

will be controlled via the HomeCom Easy app, which is also used to control heat 

pumps. Modern energy management systems ensure an efficient and 

sustainable power supply for all consumers in the home. By distributing PV 

power intelligently and automatically, they can reduce electricity costs by up to 

60 percent. 
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New services for specialised companies accelerate the energy transition 

The Bosch Home Comfort Group and its brands are supporting heating 

contractors to make their daily work more efficient. Hands-on training courses 

teach heating contractors how to install heat pumps and hybrid heat pump 

systems efficiently and quickly. In 2023 alone, more than 20,000 installers were 

trained in electrification seminars. To support the next generation, the brands 

also offer further training programmes for teachers at vocational schools. 

According to the German Federal Statistical Office, the profession of HVAC 

system mechanic is one of the 10 most popular apprenticeships. 

The Buderus and Bosch brands offer a wide range of digital solutions, such as 

remote monitoring of heating systems, and various services to make the daily 

work of HVAC contractors more efficient and give them more time for their core 

business – installing heating systems.  

The Bosch brand’s new foundation service allows heating contractors to book 

the construction of foundations at the installation site of heat pump outdoor units 

as a service and to outsource this non-specialist activity.  

The Buderus brand is currently setting up a new PV installation service. which 

includes advice, planning of the individual photovoltaic system and preparation 

of the all-in offer including installation.  
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Bosch Home Comfort Group is a leading European provider of smart, sustainable and energy-
efficient heating, cooling, well-being and process heat solutions. In fiscal 2023, the company 
generated sales of 5 billion euros and employed approx. 14,600 people.  
Bosch Home Comfort Group combines several international and regional brands under its 
umbrella and produces a comprehensive product portfolio in Europe, America and Asia.  
 
For more information, visit www.bosch-homecomfortgroup.com 
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The Bosch Group is a leading global supplier of technology and services. It employs roughly 
428,000 associates worldwide (as of December 31, 2023). According to preliminary figures, 
the company generated sales of 91.6 billion euros in 2023. Its operations are divided into 
four business sectors: Mobility, Industrial Technology, Consumer Goods, and Energy and 
Building Technology. As a leading IoT provider, Bosch offers innovative solutions for 
smart homes, Industry 4.0, and connected mobility. Bosch is pursuing a vision of mobility 
that is sustainable, safe, and exciting. It uses its expertise in sensor technology, software, 
and services, as well as its own IoT cloud, to offer its customers connected, cross-domain 
solutions from a single source. The Bosch Group’s strategic objective is to facilitate connected 
living with products and solutions that either contain artificial intelligence (AI) or have been 
developed or manufactured with its help. Bosch improves quality of life worldwide with 
products and services that are innovative and spark enthusiasm. In short, Bosch creates 
technology that is “Invented for life.” The Bosch Group comprises Robert Bosch GmbH and 
its roughly 470 subsidiary and regional companies in over 60 countries. Including sales and 
service partners, Bosch’s global manufacturing, engineering, and sales network covers 
nearly every country in the world. The basis for the company’s future growth is its innovative 
strength. At 136 locations across the globe, Bosch employs some 90,000 associates in 
research and development, of which roughly 48,000 are software engineers. 
 
The company was set up in Stuttgart in 1886 by Robert Bosch (1861–1942) as “Workshop 
for Precision Mechanics and Electrical Engineering.” The special ownership structure of 
Robert Bosch GmbH guarantees the entrepreneurial freedom of the Bosch Group, making 
it possible for the company to plan over the long term and to undertake significant upfront 
investments in the safeguarding of its future. Ninety-four percent of the share capital of 
Robert Bosch GmbH is held by Robert Bosch Stiftung GmbH, a charitable foundation. 
The remaining shares are held by Robert Bosch GmbH and by a corporation owned by the 
Bosch family. The majority of voting rights are held by Robert Bosch Industrietreuhand KG, 
an industrial trust. The entrepreneurial ownership functions are carried out by the trust. 
 
Additional information is available online at www.bosch.com, www.iot.bosch.com, www.bosch-
press.com 
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